District Health Assessment for Multiple District 323 through August 2011

Clubs Membership Membership Strength Reports Finance Status Quo Cancellation
Current YTD YTD YTD Current YTD Member |Average % of Clubs | % No % No % of Clubs | Number % Status Quo | Number Average Members % of Clubs
Total New Cancelled Net Total YTD Net Count12 |Member with less MMR Officer with of Clubs Clubs of Cancelled Lost Cancelled for
District Clubs Clubs Clubs Club Members YTD YTD Net Growth Months Count than 20 in Report in balance in in Financial |Cancelled Club Dueto Non-Financial
Name Count Count Count Gain/Loss Count Add Drop Growth % Ago Per Club members |3 Months 12 months | 90+ days [Status Quo Suspension Clubs Age Cancellation Reasons
323A1 61 0 0 0 2,612 23 43 -20 -0.76% 2,171 43 38% 26% 15% 21% 0 0% 0 0 0 0%
323A2 73 1 1 0 2,502 130 83 47 1.91% 2,325 34 15% 15% 7% 10% 0 0% 1 2 20 100%
323A3 109 4 0 4 7,008 545 151 394 5.96% 5,839 64 11% 14% 5% 16% 0 0% 0 0 0 0%
323B 81 0 0 0 4,607 272 87 185 4.18% 4,261 57 10% 14% 12% 31% 4 0% 0 0 0 0%
323C 80 2 0 2 2,673 69 122 -53 -1.94% 2,605 33 24% 45% 13% 36% 1 100% 0 0 0 0%
323D1 56 0 0 0 2,052 36 19 17 0.84% 1,969 37 32% 21% 18% 1% 0 0% 0 0 0 0%
323D2 108 4 0 4 3,953 254 57 197 5.24% 3,279 37 11% 17% 5% 1% 1 100% 0 0 0 0%
323E1 114 2 2 0 4,018 343 164 179 4.66% 3,315 35 23% 42% 16% 18% 0 0% 2 2 31 0%
323E2 104 2 0 2 4,194 399 66 333 8.62% 3,615 40 14% 18% 6% 1% 0 0% 0 0 0 0%
323 F1 75 0 2 -2 2,373 128 75 53 2.28% 2,214 32 36% 39% 19% 39% 0 0% 2 2 0 100%
323 F2 52 0 0 0 2,270 27 143 -116 -4.86% 2,219 44 15% 15% 0% 13% 0 0% 0 0 0 0%
323 G1 99 1 0 1 4,161 127 166 -39 -0.93% 3,074 42 22% 11% 3% 14% 0 0% 0 0 0 0%
323 G2 88 0 1 -1 2,253 32 71 -39 -1.70% 2,382 26 38% 11% 10% 1% 0 0% 1 2 20 100%
323J 60 0 0 0 2,232 47 40 7 0.31% 1,617 37 28% 28% 18% 27% 0 0% 0 0 0 0%
323 H1 65 1 2 -1 2,268 118 138 -20 -0.87% 2,344 35 23% 14% 3% 25% 0 0% 2 12 25 50%
323 H2 69 0 0 0 2,522 89 133 -44 -1.71% 2,513 37 19% 26% 16% 19% 0 0% 0 0 0 0%
1,294 17 8 9 51,698 2639 1,558 1,081 2.14% 45,742 40 22% 22% 10% 19% 6 33% 8 4 96 63%
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